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Summary 

This report presents findings from an analysis of the open-ended answers to all 

YES – Resilience Academy and Action/Climate Leadership meetings to date, 

along with the transcript of focus group interviews held on April 17. All of the 

data was compiled in Atlas.ti and segments of text were assigned descriptive 

codes based on their contents. Particular segments may have been categorized 

in more than one way. Themes were drawn from the most frequently occurring 

codes. Compiled quotes per code can be found HERE for further exploration. 

Participants report an overall positive experience with the YES – Resilience programming. Ratings of overall 

impression of the meetings increased steadily through the fall, though they leveled off in the spring. Open-ended 

answers and interview data suggest that may be due to some fatigue with video-based meetings. Participants 

especially enjoyed time in smaller groups discussing environmental topics, doing hands-on activities and receiving 

one-on-one support for their projects. Themes from the qualitative analysis along with illustrative quotes are 

presented below, accompanied by a list of specific suggestions gathered during the interviews. 

Collaboration, Communication, and Connection 

Participants find discussion time highly beneficial.  

The theme of connecting with others through this project was front and center in all of the data – both from the post-

activity surveys and interviews. The participants liked the times they had in small group discussions and requested 

more. While this may be an indication of highly social adolescents, there was also still a focus on climate and the 

environment. Focus group participants talked about how they appreciated learning to talk to others about climate, 

and their projects show potential for reaching a wide range of individuals. 

“I enjoyed the session, the game simulation, and the amount of interaction with breakout groups and 

getting to know others.”      Open Ended Response 

“The one thing that I took away the most was learning how to talk about climate change to somebody 

else, learning how to present it in a way so that it wouldn't make them uncomfortable or want it seem 

depressing. That's what I took away. And I thought was fun, like the last client workshop session. And I 

have gone out and I talked to my neighbors about climate change.”  Focus Group Participant 

“They've been immersive 
and agile, and very 

educational, which has 
been really interesting.  

You really get immersed 
in the subject matter. It's 
not a surface level thing.” 
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https://drive.google.com/drive/folders/15wzP3G1paIn8lvPWwaqf-X1ieo_6Lz1K?usp=sharing


More informal communication is desired.  

Participants would like to have a less formal way to communicate with 

leaders and each other both during meetings and outside of meetings. For 

example, this could be done with a group chat platform in which participants 

could discuss projects or share opportunities. During the meetings, they 

would like more chances to work as a group with the other students, perhaps 

through a breakout room for casual conversation during breaks. 

“I feel like in an informal way, texting or whatever it is, is very beneficial. 

Number one…you can connect more easily because it's more genuine and not 

as made up. And number two, you can also like it's easier to like share ideas. 

So if someone sees some program or something like that, or like a protest for 

climate justice or something that that comes up, they can immediately share it.”  

Focus Group Participant 

Participants value time with mentors.  

It seems the idea of a project was daunting at first, but since the beginning of 

the program, the majority of participants have an idea in development with 

assistance from program leaders. Staff and leaders were described as 

understanding and accommodating, and participants noticed that their 

suggestions from the feedback surveys were taken into account.  

“We've filtered through different ideas along the process, but they helped us realize that this is the one that is like 

plausible for us, and one that we think we want to stick with. And they're always easy to reach…[and] helping us figure out 

a venue spot…to showcase our things.”  Focus Group Participant 

Community connections are apparent.  

Participants’ projects will reach various communities (Durham, neighbors, middle schoolers, online communities) 

through art, community gardens, blog posts and websites, and more. Some of them discussed sharing about what 

they were learning with others outside of the project. Whether talking to parents or neighbors, or speaking to 

unknown others in an online community, participants are interested in showing what they have learned. One 

participant shared how they felt more comfortable sharing with others about climate change on a local level:  

something and I can discuss with my ”When I go outside now, I'll notice 

parents like what I'm learning in the climate justice program, and… [I] 

feel like it's great to kind of go outside and kind of understand how the 

environment works a little bit.”  Focus Group Participant 

Moving Forward 

Some participants have completed or nearly completed their projects, and 

showed they were thinking about how to present those to others inside and 

outside of the program. At least one participant requested more information 

on how the project was to be shared at the summer institute. Continuing to 

focus on engaging participants through hands-on activities, including as 

much discussion as possible, and continuing to guide them through how to 

share with others is recommended for continued program success. 

“It was great! I learned even more about climate change, specifically its impact 

on human health which was very interesting. I also got to meet new people from 

both the Raleigh and Whiteville program which was fun! Lastly, the activities 

were very engaging.”  Open Ended Response 

Specific Suggestions from 

Focus Group Interviews 

• More activities like the podcast 

walk break 

• Shorter meetings more often 

• Have meetings in person 

• Offer more discussion 

• Provide a way for informally 

connecting with other 

participants both during the 

meetings and outside of events 

 
“I personally would enjoy having 
more chances to work with fellow 
students and learn as a group.” 

Focus Group Participant 

 

More Positive Feedback  

 

“ I do feel confident explaining my ”

action project to others 

because I know how to talk 

about climate change, and my 

action project is talking about 

climate change to other 

people..” 

 

I thought the previous session ”

was perfectly balanced and 

enjoyed listening and 

interacting with my peers and 

the speakers. I do not have any 

criticism.” 
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