
Greg Gaskins is currently serving as the Finance Director of the City of Charlotte North 
Carolina. As the Finance Director, he plans and directs the activities of the Finance Department. 

The Accounting, Revenue, Treasury, Risk Management and Finance Business Systems functions 
are included in the Finance Department. Mr. Gaskins uses his financial and legal expertise to 

support special city economic development initiatives. He also plans risk management policy and 
strategy and is responsible for the City’s Comprehensive Annual Financial Report. He manages 
debt of over two billion dollars on behalf of the City’s credit entities and has the responsibility 

for all of the City’s cash and investments. Mr. Gaskins serves as trustee of the local Firefighter 
Retirement System. Previously, he worked for the North Carolina Court of Appeals as a 

Prehearing Staff Attorney, the Department of State Treasurer as a Departmental Attorney, and 
Counsel to the North Carolina Local Government Commission. In addition, Mr. Gaskins was 
Deputy Finance Director for the City of Charlotte. Mr. Gaskins’ accomplishments include being 

responsible for the formation of the Finance Risk Management Division, which is an agency 
jointly funded by the City of Charlotte, the County of Mecklenburg and the 

Charlotte/Mecklenburg schools to manage their risk, safety, insurance and claims processes. He 
was also the leader of the Finance Key Business Mission/Vision/ Teamwork process and 
facilitated the sessions that led to their consensus vision. Mr. Gaskins has been a negotiator on a 

significant number of major public/private projects. Mr. Gaskins received a B.B.A. from Wake 
Forest University, a M.B.A. from the University of South Carolina, and a J.D. from Wake Forest 

University. He also received a certificate in the Advanced Investments Program from the 
Wharton School of the University of Pennsylvania and a certificate in the Pension Trustees 
Program from Harvard University Law School. 

 


